
Proper Planning Prevents Poor Proper Planning Prevents Poor 

PerformancePerformance



Why Plan?Why Plan?

�� A Plan is a roadmap telling how to A Plan is a roadmap telling how to 

get from point a to point bget from point a to point b

�� Your plans form a foundation for you Your plans form a foundation for you 

to approach your work.to approach your work.

�� Planning helps you do more with Planning helps you do more with 

less.less.

�� Planning is both the organizational Planning is both the organizational 

process of creating and maintaining process of creating and maintaining 

a plan a plan 



Process to create a planProcess to create a plan

�� Determine a common goalDetermine a common goal

�� Identify tasksIdentify tasks

�� Identify task dependenciesIdentify task dependencies

�� Define targeted end date for each Define targeted end date for each 

tasktask

�� Identify ownersIdentify owners



Example of a plan for a book Example of a plan for a book 

writing projectwriting project



Sample for the robot buildSample for the robot build

Build a robot

Analysis Design Build Test Compete

Requirements 

from FIRST
Task Analysis Component A

Component of 

robot
Test

Component B Component C



Sample plan with datesSample plan with dates

Component A Test teamComponent A Test team882727--JanJan--0707Test component A Test component A Test component ATest component A

Component A Build teamComponent A Build team552424--JanJan--0707Build component ABuild component ABuild component ABuild component A88

Component C Design teamComponent C Design team1,2,3,41,2,3,41414--JanJan--0707
Detailed design of Detailed design of 

component Ccomponent C
Design component Design component 

CC77

Component B Design teamComponent B Design team1,2,3,41,2,3,41414--JanJan--0707
Detailed design of Detailed design of 

component Bcomponent B
Design component Design component 

BB66

Component A Design teamComponent A Design team1,2,3,41,2,3,4881414--JanJan--0707
Detailed design of Detailed design of 

component Acomponent A
Design component Design component 

AA55

teamteam335588--JanJan--0707

Put together a schedule with Put together a schedule with 

tasks and completion tasks and completion 

datesdatesScheduleSchedule44

teamteam224499--JanJan--0707

Brainstorm tasks to be Brainstorm tasks to be 

completed for each completed for each 

stagestageTask AnalysisTask Analysis33

teamteam113366--JanJan--0707

Identify which requirements Identify which requirements 

we will do and which we will do and which 

ones we will do if we ones we will do if we 

have timehave timeIdentify scopeIdentify scope22

teamteam2255--JanJan--0707
Review requirements from Review requirements from 

FIRSTFIRST
Requirements Requirements 

ReviewReview11

Owner (s)Owner (s)

must be must be 

CompletedCompleted

after x taskafter x task

must bemust be

CompleteComplete

dd

before x before x 

tasktask

TargetTarget

CompletioCompletio

nn

datedateTask descriptionTask descriptionTaskTaskTask #Task #



Managing  the planManaging  the plan

�� Designate someone to manage the planDesignate someone to manage the plan

�� Communicate updates, accomplishments and Communicate updates, accomplishments and 

daily activitiesdaily activities

•• Log bookLog book

•• Web Web blogblog

�� Communicate issues quickly to the teamCommunicate issues quickly to the team

�� Change managementChange management

•• If an item must change, available task owners If an item must change, available task owners 

must be consulted and notified.must be consulted and notified.

Note: This is a team activityNote: This is a team activity



�� Many methods are used to capture project Many methods are used to capture project 

tasks.tasks.

•• Paper and pencilPaper and pencil

•• White boardsWhite boards

•• Excel type programs (Excel type programs (Recommended for this Recommended for this 

seasonseason))

•• Project management programsProject management programs

Documenting the PlanDocumenting the Plan



Next StepsNext Steps

Does the team feel planning is Does the team feel planning is 
important?important?

�� Identify a student to maintain the Identify a student to maintain the 
scheduleschedule

�� Commit to deliver on the planCommit to deliver on the plan

�� Commit to follow the processCommit to follow the process

�� Remember the five PsRemember the five Ps

•• Proper Planning Prevents Poor Proper Planning Prevents Poor 
PerformancePerformance


