Project Management

Project Coordination

Engineering Coordination
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Project Coordination

e Team Meetings

e Promote Communications

* Facilitate Decision Making

e Publish Progress

e Publish Schedule and Action
Items
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Engineering Coordination

 Engineering Meetings

e Promote Communications

« Decision Making

e Publish Engineering Progress

e Publish Engineering Schedule
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Typical Engineering Teams

« Mechanical. Electrical, Software
Design Chassis, Ramp,
Arm....

Ideas

Drawings

Problem Solving
Materials Selection

Build Chassis, Ramp, Arm....
Ideas
Drawings
Problem Solving
Tools
Safety
Materials Procurement
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Summary

« Communicate the Progression of the Common Goal -
“The Best Robot 7eam 7897 Can Build”

©2006 Micron Technology, Inc. All rights reserved. Micron Confidential



